
1 
 

THE NEED FOR SCHOOL COMMUNITY RELATIONS IN THE DEVELOPMENT OF 
EDUCATION IN NIGERIA 

 
 

Esther Obioma Ogbuanya 
 
 
Abstract  

This paper examined the school-community relations in the development of 
education in Nigeria. School community relations can be described as the 
degree of understanding and goodwill achieved between the community and 
the school.  One of the aims of school-community relations is to keep the 
community informed concerning the purposes, accomplishments, conditions 
and needs of the school.  Several roles of school administrators in achieving 
good school-community relations were highlighted. The responsibility of 
establishing good school-community relationship lies with school 
principals/headteachers who should cultivate on their staff an appreciation 
of the importance of school-community relations.  There is need for 
effective communication with parents, teachers, friends and associates.  The 
paper further recommended that the school administrators should be 
conversant with the aims and objectives of the communities and pursue 
them in order to achieve good school-community relations.  

 
 
  
 The school is a social institution designed to serve the needs of the society. School is not a 
remote element separate from the society but an integral part of it.  No school can operate in a vacuum 
without the society or the community it serves.  Oboegbulem (2004) defined school as an integral part 
of much wider society which also has its own organization. The school reflects the community and all 
educational systems attempt to serve their respective communities such that the social, economic and 
political relationships will mirror closely those of the society.  The tempo of the community at any 
given time influences how well the school operates. The school therefore is very sensitive to the 
social, economic, political, ideological, religious and all other context in the community. Ede (2000) 
stated that school is an artificial social institution set up for the deliberate management of the process 
of cultural transmission and social integration.  The role of the school is clearly to carry out a 
responsibility delegated to it by the needs of the community.  The community determines what takes 
place in the school and what happens in the community or social action in turn depends on the 
orientation individual members derives from school.  It can therefore be said that the school is the 
child of community and the community is the product of the school. There cannot be a school if there 
is no community but there can be a community if there is no school.  
 Community can be said to be modern or traditional, literate or illiterate, liberal or 
authoritative, orthodox or fundamentalist, secular or pluralistic, urban or rural. A community refers to 
a group of people, adults and children, social and non-social people living in a certain territory where 
though they all share a mode of life but not all are conscious of its organization and purpose. Ndu, 
Ocho and Okeke (1997.259) described a community as a people obliged to one another not because of 
the place of birth, race, sex, religion, but bound to one another and governed by specific needs or 
common interest.  
 School-community relations can therefore be described as the degree of understanding and 
goodwill achieved between the community and the school.  
 
Aims of School-Community Relations: 
 School-community relations like good teaching must have well defined aims. Mgodile (2004) 
categorized the aims as follows: these aims include:  
i. To keep the community informed concerning the purpose, accomplishment, conditions and 

needs of the schools. 
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ii. To provide an agency whereby the public may identify and support the vital issues of 
education.  

iii. To quicken the sense of responsibility in all citizens for thoughtful participation in school 
affairs  

iv. To build public confidence in the school system  
v. To develop and coordinate school activities with community activities in order to bring the 

school, the home and the community closer and to further the ideals of a good society  
vi. To improve the partnership concept through parental participation  
vii. To develop an understanding of what is possible in education.  
viii. To develop continued public consciousness of the importance of the educational process in a 

democratic school organization 
ix. To create an awareness whereby the public can see that they are getting full value for their 

money  
 
The Role of School Administrators in Achieving Good School-Community Relations 
 The principal or the head teacher is expected to interpret and implement government’s 
educational policies.  In his personal life and while discharging his duty, the school head comes into 
direct or indirect contact with the public especially members of the local community. This obviously 
provide opportunities through which the school relate with the community.  This relationship can 
either be favourable or unfavourable to the school. The nature of the relationship between the 
principal, the school personnel and the students also affects school public relations  
 The school administrator should seek information about the community’s population. It is 
necessary to know the numerical strength of the community as well as their population structure. 
What proportion of the members of the community are children of school age? What proportion 
belong to the middle and productive age bracket and what proportion are old men and women who 
have passed the productive period of their lives? This information will help the administrator make a 
realistic expectation of the community and also understand the strains and pressures that will affect 
their ability to support the school financially. They cannot give what they do not have. A poor 
community will have problems of providing their schools with the basic facilities that they need. A 
fairly accurate knowledge of the financial strength of the community will help the school adjust its 
demands on the community. 
 Gibulka (1997) stated that the principal/head teacher should establish, develop and maintain 
satisfactory or cordial relationship with the community in which the school is situated.  This means 
that he must apply those qualities of leadership which will lead to mutual understanding and co-
operation. In discharging his duty he may meet with difficulties or be confronted with problems of 
local policies, hostile altitudes or indifferences and lack of co-operation on the part of the staff. When 
this is the case, the administrator should not be discouraged. He needs tact, patience, tolerance and 
understanding attitude to achieve his objectives.  
 The school administrator helps in a thorough understanding of the needs and problems of the 
community which will help the school to adjust meaningfully its demands and expectations of the 
society. Similarly, a public awareness of the philosophy, problems and needs of the school will set a 
good climate for the support of school. A good school-community relationship requires a two-way 
communication system. The school has to plan and provide clear and definite channels of 
communication that carry information to the community and bring back their reactions and 
expectations. If the school does not provide this, the community many collect information from 
several unreliable sources.  
 The responsibility for establishing a good school-community relationship lies with the school 
principal/head teacher who has to cultivate in his staff, an appreciation of the importance of good 
school-community relations. To do this, he has to educate his staff on the role of the community in the 
educative process, hence the need for cooperation between the school and the community. He has to 
provide his staff with adequate and accurate information about the community so that they too will 
make a realistic appraisal of events in the community and adjust their expectations accordingly. He 
has to ensure the provision of a two-way communication between the school and the community to 
have a proper interpretation of educational problems and issues.  
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 Obi (1997) noted that the principal has to identify the power structure within the community. 
This implies that the “Sparks” in each of the significant groups have to be identified as it is through 
them that the community can be reached. They constitute the first link in communication chain and 
once they buy the ideas being sold by the school, they will influence their people to accept it. If they 
hold the school in high regard, the community is likely to follow them. This task therefore calls for 
tack, vision and caution so as to yield very good results with minimum errors. 
 The principal should make school plant facilities such as the school hall, libraries, workshop 
and other similar ones available for the use of the community. He should from time to time inform the 
community concerned the needs, conditions and achievements of the school through the meetings of 
parents-teachers association, newspaper publications, newsletter, annual reports and others.  
 
Strategies for Promoting Good School-Community Realtions  
 There are several ways by which the principal/head teacher can promote good school-
community relations.  
 The student body should be encouraged to develop the spirit of goodwill and respect for the 
school administration and its staff and to take pride in the educational achievement of the school. The 
school administrator can provide opportunities for this through social activities, exhibitions, notice 
boards, trophies won by individuals and teams in inter-scholastic contests. It could also be achieved 
through favourable comments by visitors, school inspectors and outsiders on the work of the school 
and conduct of the students.  
 The school principal/headteacher should learn about the community and develop the style of 
leadership needed to work with it. Successful relationship with the local community involves studying 
its needs and problems as well as its leadership structure. It also involves gathering information/data 
regarding the people’s attitudes towards educational and cultural activities, the key men and women in 
the community and various organizations whose confidence and goodwill can be gained for the 
achievement of school objectives.   
 There is need for effective communication with parents, teachers, friends and associates. This 
means a process of exchanging and transmiting ideas, attitudes, opinions and information. This can be 
in the form of oral or written communication.  
 The principal as the chief executive should maintain regular contact with outside institutions 
in the community. For instance the principal can develop close relationship with the police and health 
officers. The health officers can help the school during the outbreak of diseases while the police can 
help the school in case there is any court case involving the school and the community or teachers and 
parents.  
 The principal should encourage the study of certain aspects of the community life in the 
school curriculum for instance, he should encourage the teaching of the history, geography, culture 
and the religion of the community.  
 Ani, (2001) stated that the chief executive should make the existence of the school felt by the 
community. School community-relations can act as a vehicle for government’s efforts at rural 
development. By the extension programme, farmers are shown simpler and easy ways to plant crops, 
the use of new improved seeds for better harvest and veterinary services for animals. The existence of 
the school can be felt by the community through sports athletics, soccer, table-tennis, basketball and 
volleyball etc. Parent should be invited by sending them printed cards, sales of farm proceeds like 
cassava, yam, maize etc. should be communicated to parents. They should be invited to watch any 
entertainment activities or concert shows, debates, fashion parade organized by the school.  
 Nwagwu (2002) was of the opinion that the best way to promote good school-community 
relations is that teachers should know what the community expects of them and ensure that their 
attitude to work, relationship towards fulfilling these expectations. The teachers devotion to duty 
builds up the status of the school in the community. The report cards on students’ learning progress in 
school allows for indirect communication between the teachers and parents and should be recognized 
as a valuable tool for improvement of public relations. Parents would be more eager to support a 
school with teachers who give detailed comments about their children on the report cards than one 
with teachers who submit stero-type report on their children.  
 Finally, the principal/headteacher should make himself accessible to members of the 
community. He should not be selective in the choice of people to meet with. The principal should be 
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courteous and straightforward in dealing with people. He should treat them with cheerfulness, 
sympathy, understanding, respect and consideration. This means that the principal should co-operate 
with the members of the community and the general public, share the school problems, achievements 
and be open to suggestions and constructive criticism.   
 
 
Summary/Conclusions  
 School-community relations can be described as the degree of understanding and goodwill 
achieved between the community and the school. One of the purposes of school-community relations 
is to keep the community informed concerning the purposes, accomplishments, conditions and the 
needs of the school. Several roles of school administrators in achieving good school-community 
relations were highlighted. The most important thing to note is that a good school/community 
relations programme is to be based on human worth and dignity. This indicates that good internal 
relations is the beginning of external relations. Where the school principal fails to inform parents and 
the community about the truth of the school, there is the tendency that the community will distort 
information disseminated by officials and others related to the school.  
 The responsibility of establishing good school/community relationship lies with the school 
principal/headteacher who should cultivate in his staff an appreciation of the importance of good 
school-community relations.  
 
Recommendations 

The following recommendations will improve school community relations in the development 
of education in Nigeria.  
(1) The school administrator, that is, the principal/headteacher should be conversant with the 

aims and objectives of the communities and pursue them with all the mettle of good 
relationship at his disposal.  

(2) In school-community relation, the administrators need to have certain leadership qualities 
such as: the technical skill, good traits of personality, ability to work with people, co-operate 
with people and make them feel important.    

(3) There is need for the involvement of staff and students in local affairs like committees, church 
development unions, cultural organizations, agriculture etc.  

(4) The school should occasionally organize conferences and invite the leaders of the community 
to discuss some specific issues that concern the school and its community.  

(5) There is the need for mass news media which can be used to keep the general public informed 
about the progress and activities of the school.  
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